
Policy/Procedure/Practice 

A Comprehensive Equity Analysis Tool 
 

"Antiracism is the commitment to fight racism wherever you find it, including within yourself" ʹ Ijeoma Oluo 
 

Antiracism can be conceptualized as a lens, framework, and intentional action to dismantle systems of oppression. The difference between 

antiracism and diversity, equity, inclusion, belonging, or the countless list of acronyms that can be added to this list is that all these efforts, 

although critical to forwarding progress, do not seek to address injustices deeply rooted in our systems. 
 

Organizations are racialized and draw on the Country's founding history and societal hierarchies, reproducing inequities that naturally uphold 

white supremacy's power. We cannot erase the past; however, we are responsible for changing the trajectory for future generations. This 

requires unlearning, deconstruction, and demolition of policies, procedures, and norms that perpetuate the pervasive nature of racism. This 

means taking bold action to build inclusion through accessibility, language justice, critical thinking, checking our bias, addressing gatekeepers, 

empowering human agency, challenging the status quo, removal of physical/mental obstacles, ensuring equitable implementation practices, 

scrutinizing discretionary conduct, questioning the lack of unwritten policy/procedure, challenging complacency, and giving credit to whom it's 

due. It's about minimizing excessive burdens and rethinking organizational structures or practices that appear "neutral." Antiracism requires the 

courage to challenge and critique the reinventive nature of racism in all its creative forms and to be an active part of the change! 
 

Direct racism: treating someone  

https://www.ucop.edu/human-resources/coro/2020_forms/coro_nor-cal_2020_reflection_tool.pdf
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Most impactful to engage a set of diverse stakeholders as you thoughtfully discuss these questions. 
 

1. BE CLEAR about the difference between Policy and Procedure 
2. IDENTIFYING STAKEHOLDERS 

/basics/welcome/leadership/policies/a-z-list.html




4 
 

 

Suppose external resources are needed, and 
financial expenditure will occur. What 



https://nam04.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fcctigers-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fehope_coloradocollege_edu%2FEcPoMH3vH4RBjHH6DW27RckBNBJQy1JOdfVUFofJt74e7Q%3Fe%3DEwnv4s&data=05%7C02%7Clwilliams%40coloradocollege.edu%7C299bd378ebcf425e779e08dc211e85f5%7Ccfc7b13c12964387b3085de08fd13c99%7C0%7C0%7C638421662176529727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=o164sxSM%2FNyl9jKkKF34oLgCKGS7m%2BQ%2FIBpoX0QGU5E%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fcctigers-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fehope_coloradocollege_edu%2FEcPoMH3vH4RBjHH6DW27RckBNBJQy1JOdfVUFofJt74e7Q%3Fe%3DEwnv4s&data=05%7C02%7Clwilliams%40coloradocollege.edu%7C299bd378ebcf425e779e08dc211e85f5%7Ccfc7b13c12964387b3085de08fd13c99%7C0%7C0%7C638421662176529727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=o164sxSM%2FNyl9jKkKF34oLgCKGS7m%2BQ%2FIBpoX0QGU5E%3D&reserved=0
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